
ID Task Name Work Duration Start Finish

0 Design/Bid/Build Template [Project#Bldg#Description] 0 hrs 217 days Tue 8/22/06 Fri 6/29/07
1 Project Initiation 0 hrs 10 days Tue 8/22/06 Tue 9/5/06
2 1395 Received/CPPM Project Manager Assigned 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

3 Project Entry 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

4 Set Meeting with Customer/Define Scope 0 hrs 10 days Tue 8/22/06 Tue 9/5/06

5 Consultant Selection 0 hrs 70 days Wed 9/6/06 Thu 12/14/06
6 RFP Written & Sent to Consultant Group 0 hrs 5 days Wed 9/6/06 Tue 9/12/06

7 Pre-Proposal Meeting Scheduled 0 hrs 10 days Wed 9/13/06 Tue 9/26/06

8 RFP Response Time 0 hrs 10 days Wed 9/27/06 Tue 10/10/06

9 RFP Due Date 0 hrs 0 days Tue 10/10/06 Tue 10/10/06

10 RFP Evaluation/Selection 0 hrs 10 days Wed 10/11/06 Tue 10/24/06

11 Request Additional Funding from Customer 0 hrs 5 days Wed 10/25/06 Tue 10/31/06

12 Consultant Funding Received from Customer 0 hrs 5 days Wed 11/1/06 Tue 11/7/06

13 Accounting to Revise Funding in Compass 0 hrs 5 days Wed 11/8/06 Tue 11/14/06

14 Notice to Proceed Issued 0 hrs 5 days Wed 11/15/06 Tue 11/21/06

15 WO & PRQ Completed 0 hrs 5 days Wed 11/22/06 Thu 11/30/06

16 Contract Award (PO Completed) 0 hrs 10 days Fri 12/1/06 Thu 12/14/06

17 Design 0 hrs 15 days Thu 12/14/06 Tue 1/9/07
18 Feasibility Study 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

19 Schematic Design (SD) 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

20 SD Review, Estimate & Approval 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

21 Design Development (DD) 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

22 Design Development Review, Estimate & Approval 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

23 Construction Documents (CD) 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

24 Develop Hazardous Materials Removal Scope & Docs. 0 hrs 0 days Thu 12/14/06 Thu 12/14/06

25 CD Review, Estimate & Approval 0 hrs 15 days Fri 12/15/06 Tue 1/9/07

26 Request Funding from Customer (probable construction cost) 0 hrs 5 days Fri 12/15/06 Thu 12/21/06

27 Obtain Construction Funding from Customer 0 hrs 5 days Fri 12/22/06 Tue 1/2/07

28 Accounting to Revise Funding in Compass 0 hrs 5 days Wed 1/3/07 Tue 1/9/07

29 RFP Option for Construction Services 0 hrs 10 days Tue 8/22/06 Tue 9/5/06
30 RFP Written & Posted on BIS 0 hrs 10 days Tue 8/22/06 Tue 9/5/06

31 Pre-Proposal Meeting Scheduled 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

32 RFP Response Time 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

33 RFP Due Date 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

34 RFP Evaluation/Selection 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

35 Bidding Option for Construction Services 0 hrs 15 days Tue 8/22/06 Tue 9/12/06
36 Bid Written and Posted on Construction Bulletins 0 hrs 15 days Tue 8/22/06 Tue 9/12/06

37 Pre-Bid Meeting 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

38 Bid Response Time 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

39 Bid Due 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

40 Bid Review/Selection 0 hrs 0 days Tue 8/22/06 Tue 8/22/06

41 Construction 0 hrs 72 days Wed 1/10/07 Thu 4/19/07
42 Request Additional Funding from Customer (if needed) 0 hrs 5 days Wed 1/10/07 Tue 1/16/07

43 Obtain Construction Funding from Customer 0 hrs 5 days Wed 1/17/07 Tue 1/23/07

44 Accounting to Revise Funding in Compass 0 hrs 5 days Wed 1/24/07 Tue 1/30/07

45 Permission to Award completed (Form 13) 0 hrs 2 days Wed 1/31/07 Thu 2/1/07

46 WO & PRQ Completed 0 hrs 5 days Fri 2/2/07 Thu 2/8/07

47 Permit Application and Approval 0 hrs 20 days Fri 2/9/07 Thu 3/8/07

48 Notice to Proceed Issued 0 hrs 5 days Fri 3/9/07 Thu 3/15/07

8/22

8/22

8/22

8/22

8/22

8/22

8/22

8/22

8/22

8/22

T W T F S S M T W T F
Aug 27, '06

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: Design/Bid/Build Template [Pr
Date: Fri 7/20/07



ID Task Name Work Duration Start Finish

49 Pre-Con Meeting Set 0 hrs 0 days Thu 3/15/07 Thu 3/15/07

50 Contract Award (PO Completed) 0 hrs 15 days Fri 3/16/07 Thu 4/5/07

51 Hazardous Materials Removal 0 hrs 0 days Thu 4/5/07 Thu 4/5/07

52 Construction Tasks 0 hrs 0 days Thu 4/5/07 Thu 4/5/07

53 Punchlist 0 hrs 10 days Fri 4/6/07 Thu 4/19/07

54 Substantial Completion/COO 0 hrs 0 days Thu 4/19/07 Thu 4/19/07

55 Project Close Out 0 hrs 50 days Fri 4/20/07 Fri 6/29/07
56 Close Out Form Completed by A/E (Last Pay App.) 0 hrs 20 days Fri 4/20/07 Thu 5/17/07

57 Closeout Checklist & Forms Completed by Contractor (Last Pay App.) 0 hrs 20 days Fri 5/18/07 Fri 6/15/07

58 New Equipment Forms/O&M Manuals to Zone 0 hrs 0 days Fri 6/15/07 Fri 6/15/07

59 Admin Close Out 0 hrs 0 days Fri 6/15/07 Fri 6/15/07

60 PA Close Out 0 hrs 10 days Mon 6/18/07 Fri 6/29/07
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